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A Year of Growth

The mission of IPMG is to create an exceptional 
organization that supports Employee Owners to 
become expert navigators, guiding individuals and 
families to access quality, integrated services and 
supports that result in the betterment of their lives.

IPMG envisions the individuals we 
support will live quality, self-
determined lives as integral and valued 
members of their communities.

Karen Brummet

Dear Stakeholders,

For over 14 years, Indiana Professional Management Group has been proud to be 
Indiana’s pre-eminent provider of case management services. Since its inception in 
2006, IPMG has had the unique ability to adapt to change, while continuing to provide 
exceptional services to the Individuals and families we are privileged to serve. Although 
2020, and the COVID-19 pandemic, will be remembered as an unprecedented time in 
history bringing many changes and challenges, as CEO, never have I been prouder of 
IPMG’s ability to meet and overcome those challenges, while maintaining our excep-
tional level of support to those we serve, our fellow IPMG Employee Owners, and the 
community.

Within days of the COVID-19 pandemic, IPMG Employee Owners adapted their work style, without hesitation, to continue to 
provide expert services using innovation and available technology. This allowed IPMG to continue without pause, to protect 
the health and safety of individuals we serve and to support them in achieving their vision for a self-determined life.

IPMG’s remarkable strengths of creating meaningful connections with those that we serve; a dedicated, talented, and diverse 
team and a commitment to advocacy that is second to none, translated into 2020 being a remarkable and successful year for 
IPMG and within our 2020 annual report you will find details of the successes we celebrated, and I would like to mention 
several of the highlights of the past year.

● Our Case Management and Care Management services for Individuals receiving Family Support, Community Integration and 
Habilitation, Aged and Disabled and Traumatic Brain Injury Waivers are o�ered state-wide.

● IPMG’s Wraparound Facilitation service is currently approved in 14 counties and was designated in 2020 as the Access Site 
for Wraparound for Clinton and Tipton counties.

● IPMG has grown to employee over 360 Employee Owners and our continued growth led to a number of internal promotions 
and development of new positions.

● We continued our commitment to connect with and support schools, disability advocacy organizations, and communities. 
Including our partnership with Indiana’s Division of Disability and Rehabilitative Services in providing the technology that 
allowed for bi-weekly webinars to Case Managers and Medicaid Waiver Providers during the height of the COVID-19 pandemic.

Though face-to-face contact may have paused, our communication and commitment to IPMG’s Mission, Vision and Values 
never ceased. The following pages are full of excitement and success stories, which would not be possible without our amaz-
ing IPMG Employee Owners, board members, supporters, and community partners and I want to personally thank each and 
every one of you for your time, commitment, dedication, and support over the past year. I am certainly eager for the day when 
we can all see each other again, face-to-face. Until that time, please be safe and stay well.

Chief Executive O�icer

Karen D. Brummet
Blessings,
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Leadership
IPMG’s leadership team is comprised of a Board of Directors, a Chief Executive 
O�icer, Department Directors and Assistant Directors who each bring to the table 
a unique and extensive experience in the delivery of services to individuals 
throughout Indiana. Their experience ensures that this organization possesses 
the level of expertise required to respond to the needs of the individuals we serve, 
and to deliver services to them in a person-centered and e�ective manner.  

Jennifer Lantz

Director of
Development

Jennifer Ewalt-Johnson

Director of
Human Resources

Lana Hunt

Director of Communications
and Professional Development

Karen Brummet

Chief Executive O�icer,
Board of Directors

Michele Phillips

Assistant Director, 
Case Management

Operations

Heather Sorrells

Assistant Director, 
Case Management

Operations
(Field Support)

Carolyn Underwood

Director of 
Case Management Operations

Janet Brummett

Program Manager, 
Wraparound
Facilitation

Andrea Arthur

Assistant Director, 
Case Management

Operations

Mark Flinchum

Board of Directors

Chris St. Paul

Board of Directors

Ann Robertson

Board of Directors

Sharon Hearn

Board of Directors

Larry Smith

Board of Directors
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Business Operations
IPMG’s Corporate headquarters houses many divisions of the 
Business Operations Department, including the Chief Executive 
O�cer, Human Resources, Customer Service, Outreach and 
Communication, and Finance.  Our conference rooms provide 
space for monthly new employee orientations, leadership 
meetings, Employee Advisory Committee meetings, and more.

Did you Know?
IPMG is proud to be CARF 

accredited and a certified provider 
of Indiana’s CIH, FS and Medical 

Model Waivers, and the Child 
Mental Health Wraparound 

program.

Karen Brummet
Chief Executive O�icer

Jennifer Ewalt-Johnson
HR Director

Lana Hunt
Director of Communications

and Professional Development

Michael Wagoner
Corporate Compliance

Manager

Tammi Dickison
Controller

Sharon Relinski
IT Assistant

Angela Mills
Executive Assistant

Beth Peabody
Engagement Specialist

Heather Moody
Engagement Lead

Keith Deckard
Sr. HR Generalist

Kinsie Bailey
HR Generalist

Jennifer Maurer
Administrative Assistant

Jenny Olinger
HR Assistant

Laura Dieter
Registered Nurse

Consultant

Laura Shelley
Systems Development

Coordinator

MK Riehle
Communications and

Outreach Specialist



Top right: Janet Brummett, Program Manager
Top le�: Cynthia Spegal, Wraparound Facilitator
Lower right: Christopher Maxwell, Wraparound Facilitator
Lower le�: Joseph Niskanen, Wraparound Facilitator
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Developmental Disabilities Waivers
Since 2006 IPMG has been proud to provide expert Case Management services to Individuals with a 

Developmental Disability receiving support through Indiana’s Division of Disability and Rehabilitative 

Services waivers.  IPMG Case Managers are expert navigators that are able to guide and support 

individuals receiving the Family Supports and Community Integration and Habilitation Waivers to 

have the information and tools needed to best utilize all available waiver services and supports. Case 

Managers educate Individuals as they make choices about their desired goals, and e�iciently coordi-

nate services that support those goals. They also help Individuals and families access non-waiver 

services, including medical, social, educational, and natural community supports.

As Indiana’s largest provider of Case 

Management for the FS and CIH Waivers, 

IPMG provides services in every county 

throughout the state of Indiana. Our 

professionals live in or near the Individu-

al’s community and are able to link them 

to valuable local resources and to assist 

them with becoming a valued member of 

that community.   

Did you Know?
IPMG hired 47 Case Managers in 2020. 

New Case Managers attend a two day 

in-person orientation at IPMG’s Corporate 

O�ice. The first day is an introduction of 

IPMG with the HR team, leading up to 

the second day with their Training 

Supervisor. 

www.gotoipmg.com
Visit Us Online: IPMG’s website at www.gotoipmg.com, 

provides a wealth of information on the CIH and FS 

Waivers. Read about available waiver services, answers 

to frequently asked questions, state and local resourc-

es, success stories of Individuals served by IPMG, and 

more! 
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Wraparound Facilitation
In 2019, IPMG was thrilled to announce the addition of Wraparound Facilitation services for 

particpants in the Child Mental Health Wraparound program, o�ering an alternative option for those 

needing a more in-depth treatment plan.  Through the hard work of our expanding Wraparound 

team, we have seen an increase in referrals throughout the year that we anticipate continuing.

The Wraparound Program: Wraparound is a 

voluntary program designed to help families 

when youth experience serious emotional 

and/or behavioral challenges. With assistance 

from family, community members, professionals 

and our facilitators, the child is “wrapped”  in a 

variety of services tailored to support Partici-

pants as they move closer to reaching their 

Family Vision. Those services are provided in a 

strengths-based manner and are designed to 

respect the participant's personal beliefs and 

customs. Youth in Wraparound are more likely to 

remain in their communities for treatment rather 

than being placed in long-term residential treat-

ment facilities.  

IPMG and Wraparound: IPMG was selected as the 

Access site for Clinton and Tipton Counties in 2020. This 

is exciting news in the continued growth of the Wrap-

around program. IPMG proudly serves the counties of 

Tippecanoe, Boone, Hamilton, Newton, Jasper, White, 

Benton, Cass, Clinton, Carroll, Warren, Tipton, Fountain 

and Montgomery, and will continue e�orts to expand 

throughout all of Indiana. Janet Brummett, IPMG’s 

Wraparound Program Manager, has been a certified 

Wraparound Facilitator since the launch of Indiana’s 

Wraparound Program in 2014. Combined with years of 

experience from our administrators and sta�, IPMG 

brings knowledge and commitment while supporting 

Individuals on their path to community integration. 

With the founding principle of “the needs of the Individ-

ual are paramount” in mind, IPMG Wraparound Facilia-

tors thrive to become expert navigators, guiding Indi-

viduals and families to access quality, integrated 

services and supports that result in the betterment of 

their lives. 

Top Right: Janet Brummett, Program Manager
Top Le�: Cynthia Spegal, Wraparound Facilitator
Bottom Right: Christopher Maxwell, Wraparound Facilitator
Bottom Le�: Joseph Niskanen, Wraparound Facilitator
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Medical Model Waiver Program
IPMG prides itself on setting a new standard for high quality, measurable and person-centered 

services, always striving to serve our Individuals with absolute commitment. For this reason, in 2020, 

IPMG was thrilled to announce the creation of Medical Model Specialists positions. This is a newly 

developed role for IPMG that has a large focus on marketing and outreach of the Medical Model 

program.

The Medical Model Waiver Program: 

Indiana’s Medicaid waiver program began in 1981, in 

response to the national trend toward providing home- 

and community-based services. In the past, Medicaid 

paid only for institutional-based, long-term care 

services, such as nursing facilities and group homes. 

Under the Waiver program, it now pays to provide 

community-based services to people with disabilities 

who meet specific criteria. Those services are provided 

in a person-centered manner and are designed to 

respect the Individual's personal beliefs and customs. 

Specifically, the Waiver program is meant to assist a 

person in:

- Become integrated in the community where he/she             

   lives and works

- Developing social relationships in the person's home 

   and work communities

- Developing skills to make decisions about how and 

   where the person wants to live

- Being as independent as possible

In Indiana, the Medical Model waivers are administered 

by the Indiana Family and Social Services Administra-

tion (FSSA) through the Division of Aging (DA). The DA 

oversees two waivers, the Aged & Disabled Waiver (A&D) 

and the Traumatic Brain Injury Waiver (TBI).

IPMG and Medical Model: IPMG’s Medical 

Model Waiver Program reaches accross the 

state to all 92 counties. With the help of our 

three new Medical Model Specialists, IPMG was 

pleased to receive 21 intakes in 2020. We look 

forward to continued success and expansion in 

2021.

Corey Burkhardt
Gina Berninger

Tracy Curtis

Medical Model 
Specialists
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Individuals Served
IPMG serves individuals throughout the state of Indiana who are approved by Indiana’s Division 
of Disability and Rehabilitative Services for the Family Support Waiver (FSW) or the Community 
Integration and Habilitation Waiver (CIH), or who are approved by the Indiana Division of Aging 
for the Aged and Disabled (A&D) or Traumatic Brain Injury Waiver (TBI). Those individuals pres-
ent with a diversity of strengths, challenges, and diagnoses.  Throughout 2019, IPMG gathered, 
analyzed and applied demographic information about individuals served to refine our compre-
hensive case management training curriculum. The results of this ongoing project indicate that 
we are able to provide a more individualized and focused support approach to each person’s 
unique life situation.    

33%

9.96%
7.44%

1.97%

Developmental/
Intellectual Disabilities

Autism
Cerebral Palsy
Down Syndrome

Epilepsy 0-4 5-20 21-40 41-65 65+

2%

26.1%

40.7%

25.6%

5.5%

Age Ranges

FS
61.1%

CIH
38%

Other
0.85%

Waiver Type

Female
37.6%

Male
62.4%

Gender

A&D
0.6%

Wraparound
0.19%

Wraparound
0.19%

A&D
0.6%

TBI
0.06%

0.19%0.69%

Medical
Mental Health
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Support for Families and Individuals 

Since its inception, IPMG has been involved in a variety of initiatives designed to enhance the 
waiver experience and quality of life for the individuals we serve. We continuously strive 
toward innovation in the way we approach this important task.

Accessibility:  IPMG’s Accessibility Plan was designed to reduce barriers that challenge and 
inhibit the ability of individuals with disabilities to live a self-fulfilled life.  One focus of the 
plan was the creation of accessible informational materials aimed at demystifying the waiver 
experience for individuals served and their families.  Those materials, including videos, hand-
books, CDs, a Spanish language guide, and Easy Read documents are available at 
www.gotoipmg.com. Content on our website is available in over 100 di�erent languages. 

Medicaid and Intake Manager:  Obtaining and keeping Medicaid eligibility has sometimes 
proven to be a challenge for those not familiar with the related rules and responsibilities. In 
response to a demonstrated need by individuals and their families for additional supports, 
IPMG has on sta� a full-time Medicaid & Intake Coordinator, Diane Bu�.  

Diane is available to assist those who may be experiencing a delayed intake process due to 
Medicaid eligibility issues, or who may be in danger of losing services due to a lack of under-
standing of, or involvement in, the redetermination 
process. She is also available to assist with completing 
Social Security applications and educate families on 
Miller trusts, the ABLE Act, and Healthy Indiana Plan 
2.0. Diane assists families on an as-needed basis, and 
also provides education to families and providers
via IPMG’s Informational Webinars.

Diane Bu�,
IPMG Medicaid  & 
Intake Coordinator



Risk Planning:  IPMG’s Registered Nurse Consultant, Laura Dieter, provides supports to 
individuals who experience risk issues that require specialized attention and planning by the 
team. Since beginning this project, IPMG has identified over 220 of the top risk issues that 
require such focus and has created risk planning templates for each issue that help to ensure 
that key points of needed services are not inadvertently overlooked in the planning process.  
IPMG has also provided training on a variety of health and diagnosis-specific topics via our 
Informational Webinars.

Community Connections:  IPMG has continued to grow a vast database of resources that 
enhance the ability of individuals served to connect to their communities. These resources 
are available to all IPMG case managers to use on behalf of the individuals they serve, and 
many of them are posted on our web site for direct accessibility by individuals served and 
their families. In addition, we continually update iConnect with Friends, which is a publicly 
accessible database containing activities and events that are conducive to building new 
friendships with others in local communitites throughout the state. Members of the public 
are welcome to add events to this resource at http://tinyurl.com/iConnectWithFriends.
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Support for Families and Individuals 

Advocacy:  IPMG’s Legislative Committee 
continued to keep a close eye through-
out 2020 on legislative issues that had 
the potential to a�ect individuals with 
disabilities. IPMG connected with legisla-
tors, various legislative events, and by 
raising public awareness of relevant 
issues in order to lobby in favor of bills 
that promised a positive outcome to 
those individuals. 
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Support for Families and Individuals Served

Informational Webinars: In 2020, IPMG continued regular Informational Webinar (IW) 

programming available not only to IPMG employees, but also to other Case Management 

Companies, service providers, guardians, families, and individuals. IPMG continues to support 

the National Association of Case Management as a charter member and initiated a partnership 

with the Association that provides free monthly webinars focusing on the professional 

development of Case Management Professionals. Our IWs are o�ered multiple times 

throughout the year, via online webinar. The schedule and registration information is available 

on our website. IWs are recorded and posted on our website and YouTube channel for later 

viewing. Our IWs in 2020 had a combined total of over 3,160 attendees, and topics included 

“Medicaid Eligibility: Understanding the Essential Concepts”, “Breast Cancer Awareness: With 

Considerations for Individuals with Intellectual and Developmental Disabilities and the 

Elderly”, “Medicaid Waiver Request for Approval (RFA) Process”, and many more.

Cultural Diversity Committee

IPMG’s Cultural Diversity Committee has continued in 2020 to provide education and resources 

on the cultural and diversity needs of the Individuals that we support. Resources and training 

are provided to all employees in order to support the development of enhanced knowledge 

and awareness of the needs of individuals. IPMG is also committed to an internal company 

culture that celebrates diversity within IPMG, and our policies and procedures are reflective of 

that goal. IPMG has developed a cultural competency and diversity plan and recognized this as 

ongoing process to assure quality case management and services are available and e�ective 

for all Individuals served.
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Support for Employees

IPMG provides to its Employee Owners a virtual, yet structured environment in which to learn 

and grow as professionals in their field. Our impetus is always to continually improve our 

ability to ensure that employees feel connected and supported, and confident in their ability 

to support the individuals they support.

Smart Device Program:  An important part of supporting 

individuals served is the completion of documentation 

required by State and Federal regulations. To help employ-

ees complete their paperwork with least amount of extrane-

ous e�ort, IPMG provides them with a smart device on their 

first day of employment. Employees also receive ongoing 

technology-related training and support. Employee Owners 

call the resultant time savings “huge” and “life changing” 

and have seen a significant di�erence in the time available 

to them to spend more time directly supporting individuals 

served.

Training and Development:  In response to our ongoing commitment to providing the best and 

most relevant training for our Employee Owners, IPMG continues to develop our Training and 

Development program. Training Supervisors facilitate the training of new Case Managers, 

which is at the core of our ability to implement our mission statement to develop case manag-

ers who are experts in their field, and who 

empower individuals served to better understand and 

access services. In 2020, we have continued to expand

our training library in ipmgLearn, our customized 

Learning Management System that houses all of IPMG’s 

internal trainings and assessments. In 2020 through 

ipmgLearn, we provided a total of 47 interactive 

on-demand or recorded trainings, over 200 live training 

opportunities that provided over 250 training credits.

Visit Us Online: IPMG’s website at www.gotoipmg.com, 

provides a wealth of information on the CIH and FS 

Waivers. Read about available waiver services, answers 

to frequently asked questions, state and local resourc-

es, success stories of Individuals served by IPMG, and 

more! 
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Support for Employees
Case Management Operations Department:  Led by Director Carolyn Underwood 

and Assistant Directors Andrea Arthur and Michele Phillips, this department 

provides ongoing support to Case Managers throughout their career with 

IPMG. Supervisors provide support to Case Managers via monthly in-person 

o�ice hours, webinars, face-to-face meetings, and additional support as 

needed. Technical support, problem solving, peer mentoring, training and socialization are all 

part of this integral program. “Knowledge is Power Hour” webinars enable Case Managers to 

learn real world tips and techniques from tenured Case Managers for improved organization 

and caseload management.

Intake and Coverage Coordination:  Encompassed 

within the Case Management Operations 

Department and led by Director Carolyn Underwood 

and Assistant Director Heather Sorrells, IPMG’s 

Intake and Coverage team supports Case and Care 

Managers by completing Intakes using a team 

approach of management level sta�.  By utilizing 

more experienced sta� to coordinate initial services, 

we develop a sound base for the start of an individual’s waiver life before they are transitioned 

to their Case and Care Manager. IPMG’s Intake and Coverage team further supports Case and 

Care Managers by providing coverage during vacations and extended leaves. Our Intake and 

Coverage team is statewide and represents all 92 counties in Indiana.

Accessibility Support: As a support to both our employees and the 

individuals we serve, IPMG employs an RFA (Request for Approval) 

Specialist, Ruth Roberts. Ruth assists case managers with RFA requests 

for home/environmental modifications, such as ramps and roll-in 

showers, vehicle modifications, and specialized medical equipment 

covered by Medicaid, such as weighted blankets. In 2020, Ruth assisted 

with 833 RFAs, over 96% of which were approved. Ruth Roberts, 
IPMG RFA Specialist
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Support for Employees

Employee Advisory Committee:  This committee 

was formed to garner input from employees to 

ensure that IPMG provides a positive and supportive 

work experience. EAC members serve as leaders and 

ambassadors for IPMG, and they serve as the liaison 

between their local teams and the company as a 

whole. They provide communication to the local 

teams regarding company decisions and policies 

including why decisions and policies are developed 

and implemented. They also encourage employees 

to provide suggestions on ways in which IPMG can 

improve the overall work experience.

Information Technology (IT) Committee:  The IPMG IT Committee was formed in response to employee 

suggesstions requesting technology support. The purpose of this committee is to review and discuss the

technology needs of the company, to brainstorm, develop and implement solutions. The committee 

develops and publishes Tech Tips and is instrumental in implementing new and enhanced features of

ipmgConnect and related apps to make the system as user friendly as possible. 

Balanced Life Wellness Program:  

IPMG’s Balanced Life Wellness Program, managed 

by the IPMG Employee Health and Wellness 

Committee, o�ers resources on topics such as 

workplace safety, diet and exercise, and stress 

reduction. In 2020, IPMG organized several 

Wellness Challenges for employees and 

moderated an associated online support group. 

Employees relate a new level of cognizance 

regarding potential threat factors that previously 

had gone unremarked, and great successes in 

achieving their personal health goals.  

Laura Dieter, 
Registered Nurse Consultant
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Support for Employees

COVID-19 Support: IPMG’s priority is always the 

health and safety of our Employee Owners and 

the Individuals and families we are privileged to 

support. As our community, and our country, 

united to work through the extraordinary time in 

2020, IPMG adapted to follow the guidance 

provided by state and federal government entities 

to prevent the spread of COVID-19, while continu-

ing to support the needs of those we serve. 

Through the organization of our leadership team, 

all IPMG Employee Owners were provided masks, 

hand sanitizer, and necessary PPE material tol 

follow CDC guidelines when meeting in person 

with Individuals and families.  We feel confident in 

our continued ability to serve and support all 

Individuals, families and community partners and 

our thoughts and support are with everyone 

during these challenging times.

Internal Opportunities:  2020 saw much growth and resulting promotions within IPMG. Several Case 

Managers were promoted to Management-level positions, and the positions of Medical Model Specialists

and Engagement Coordinator and Specialist were developed. Case management professionals continued 

to have the opportunity to engage in activities that supported their peers and allowed them to gain 

valuable professional experience for themselves. IPMG employees mentored their peers, assisted with 

trainings, and participated on multiple internal committees, which allowed them to provide leadership in 

areas about which they demonstrated a special interest.
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Support for Employees
We’ve Moved Up:  IPMG is excited to 

announce that our Corporate O�ice  

moved to a larger space in 2020! Due 

IPMG’s fast growing team, the 

addition was necessary to 

accommodate new positions, a large 

conference room for future group and 

committee meetings, and a small 

conference room available for all 

Employee Owner use. It is in the same 

o�ice complex, but the new suite 

number of 225.

Thank you to our IPMG team, and to 

all those who have made this move 

possible. It's an exciting time of 

growth and opportunity for IPMG, and 

we are so excited to see what the 

future has in store for us!

ipmgConnect Dashboard Update: A project on reimagining 

and redesigning an organized, user-friendly ipmgConnect 

dashboard, including the document library functionality 

and announcements was completed and implemented. 

IPMG’s Systems Development Coordinator, Laura Shelley, 

built the custom user interface using HTML, CSS, Javascript, 

and JQuery. As a virtual company, e�icient communication 

and resource distribution is essential. This QuickBase app 

received extensive positive feedback from Employee 

Owners, and even won a bronze medal out of 108 submis-

sions to the Quick Base Virtual Hackathon! 

Laura Shelley, 
Systems Development 

Coordinator
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Input from Employees and Stakeholders

IPMG strongly believes that the way we operate should be consistent with the perspectives of the 
individuals we serve, of our employees, and of those stakeholders within the disability population 
whose lives we touch in the regular performance of our responsibilities. We continuously enhance 
our methods for collection and utilization of input from all stakeholders to help shape and refine 
our way of doing business. In 2020, we utilized an NPS format with emojis for clarity on our annual 
satisfaction surveys. This format allowed us to immediately reach out to survey respondents who 
requested follow-up. We also realized an improved response rate with the NPS format.

Individuals Served: In September 2020, IPMG conducted a comprehensive survey of individuals 
served and their guardians to determine their satisfaction with IPMG’s services. When asked “How 
likely is it that you would recommend IPMG to a friend or colleague?” on a scale of 1 to 10, most 
respondents selected 9 or 10, which indicated they are promoters of IPMG. Respondents also had 
an opportunity to provide feedback regarding what IPMG can do to improve the services we 
provide. The results of the survey were utilized by IPMG’s leadership to better tailor our services to 
meet the needs and expectations of the individuals we serve.

Employee Satisfaction Survey: In 2020, IPMG sent a survey to all Employee Owners to gauge 
satisfaction with the company. All survey respondents were asked to state whether they agree or 
disagree with the following statements in categories of Leadership & Planning, Corporate Culture & 
Communications, Role Satisfaction, Work Environment, Replationship with Supervisor, Training, 
Development & Resources, Pay & Benefits and Overall Engagement. Statements included: “I have 
confidence with the leadership of IPMG”, “IPMG treats me like a person, not a number”, “Deadlines 
at IPMG are realistic”, “My physical working conditions are good” and “My supervisor is open to 
hearing my opinion or feedback”. IPMG will continue our commitment to  working with IPMG 
Employee Owners in creating the best workplace, while consistently analyzing feedback through 
our ongoing suggestion box. 

Other Stakeholders: IPMG also published in October a survey for waiver service providers, of 
similar format and content. Results of the survey indicated that stakeholders feel that IPMG has 
particular strengths in the areas of “great collaboration between my agency and IPMG” “puts 
clients now” “friendly, supportive and knowledgable about the waiver,” and “every case man-
ager is always helpful when needing assistance”. The results of the survey were utilized as a basis 
of collaboration with our community partners.



Community Events:  While many events switched to a virtual 
format, IPMG continued to represent and support disability 
related events throughout the state. 

IPMG Representation on State, Regional, and National Committees: In 2020, IPMG contin-
ued its commitment to being the preeminent provider of Medicaid Waiver Case Management 
services by representing IPMG on multiple state, regional, and national workgroups and 
committees, including the DDRS Stakeholder Advisory Committee, the INARF Board of Direc-
tors and Professional Development Committee, the INAPSE Board of Directors, the Charting 
the LifeCourse Ambassador Series, National Association of Case Management Board of Direc-
tors, Indiana State Guardianship Board, the System Navigation Advisory Council, the INARF 
Leadership Academy, the Governmental A�airs Committee, and the State Task Force 1102.

Online Communication:  IPMG launched a redesigned website in 2020 with improved accessi-
bility features to better connect with the individuals we serve and the disability community in 
general. Through a variety of our online communication modalities, we are better able than 
ever to share information about important issues in an accessible and timely manner.
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Outreach

Newsletter Website Social Media

IPMG’s team at the Arc of 
Indiana’s Golf Outing

IPMG’s Communications and Outreach team, led by Lana Hunt 
and MK Riehle, continued expanding our connections to the 
community. Although events switched to a virtual format in 2020, 
IPMG will never cease its commitment to connect with and 
support schools, disability advocacy organizations, providers 
and individuals and families in the community. 

Update logo to 
2019 version

Sponsor
Virtual

 Fifth Annual Special Olympics/Indiana Profes-
sional Management Group (IPMG) Basketball 

Invitational

Lana Hunt
Director of Communications

and Professional Development MK Riehle
Communications and

Outreach Specialist



Community Service Days for Employees:  2020 was the eigth year in which IPMG gave all employees 
one day o� per year to be involved in the community service of their choice. Our sta� responded 
enthusiastically and supported their communities with determination to make their small corner of 
the world a better place.  Sta� volunteered at Habitat for Humanity, local food pantries, Foster Fairies, 
nursing homes, dances for individuals with disabilities, and more! Thanks to all our employees who 
took seriously our initiative to give back to the communities in which they live!

Provider Outreach: Waiver service providers play a key role in the day-to-day lives of individuals that 
we mutually serve. In 2020, IPMG reached out regularly to them to ensure that that the lines of com-
munication remain open, and that we work together to coordinate and problem solve as challenges 
occur. We completed 267 provider outreach contacts in 2020. As an INARF member, IPMG collaborates 
with them regularly regarding issues related to the waiver program.

Collaboration with State Agencies: IPMG is proud of our collaboration and partnership with Indiana 
state agencies, including the Division of Disability and Rehabilitative Services (DDRS), Division of 
Aging (DA) and the Department of Mental Health and Addictions (DMHA).  IPMG CEO, Karen Brummet, 
leads this e�ort and represents IPMG on multiple state initiatives, committees and boards, including 
the Children’s Waiver Initiative, Wavier Redesign Steering Committee, Indiana Living Well Grant and 
the Division of Disability and Rehabilitative Services Advisory Council. Karen also represents IPMG as 
a member of the INARF and ARC of Indiana Board of Directors.  Additional IPMG Employee Owners are 
members of a variety of local, state and national boards, committees and workgroups that support 
our unconditional commitment to ensuring all individuals will live quality, self-determined lives as 
integral and valued members of their communities.
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Outreach

IPMG volunteers at IDES (International Disaster 
Emergency Services)

IPMG employee volunteers at the 
Michigan City Zoo

IPMG volunteers delivering presents to 
Foster Fairies

IPMG volunteers writing cards to Individuals living 
in assisted living facilities

IPMG Lake County volunteers at Habitat for 
Humanity
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100% Employee Owned
In 2020 IPMG celebrated our 3rd anniversary as an Employee Stock Ownership Plan (ESOP), which turned over 
100% of the ownership of IPMG to our employees. ESOPs are federally regulated employee benefit plans that 
allow employees to grow their retirement income while being able to share directly in the success of the 
company. 

IPMG’s ESOP means that Employee Owners have even more reason to be committed to providing the best 
possible services to the Individuals we support. History has shown that employees who have vested interest 
in the success of the company are more dedicated to ensuring that their jobs are performed in an exemplary 
manner. They also tend to stay with the company for longer periods of time, which helps to ensure 
consistency for the individuals they serve. 

Since the creation of the ESOP, IPMG’s leadership, administrative and management positions and Board of 
Directors have seamlessly led the company to growth and development, never ceasing to listen to the advice 
of Employee Owners.

IPMG’s ESOP Communications Committee, led by Supervisor Mindi Kenney, consists of Employee Owners who 
have the opportunity to provide input into the communication of ESOP-related information companywide. 
The ESOP app is constantly updated with documents, videos, resources, and a place for Employee Owners to 
ask questions regarding ESOP and receive answers.   

Over the years IPMG’s employees accumulate increasing equity holdings in the company, at no cost to the 
employee. They have the ability to directly a�ect the success of the company by their own performance, and 
to share in that success in the form of shareholder dividends. These dividends are provided in addition to, and 
in no way a�ect, ay other retirement program in which the employee may be invested. 

A�er three years as an Employee Owned Company, IPMG is already recognizing the benefits, as the 
satisfaction of the Individuals we serve and of our employees are integral components of our overall success. 
We are excited to see what the future hold for IPMG, and anticipate even greater levels of achievement and 
excellence over the long term, as we continue to support our vision of providing Individuals served with 
Employee Owners who are expert navigators of the Medicaid Waiver system. 

ESOP Pride
Every October, IPMG celebrates ESOP 

Month and their anniversary as an employee
owned company. In 2020, Employee Owners
celebrated with ESOP BINGO, a quiz testing

their ESOP knowledge, and showed o�
their pride!

Check out our Employee Owner
pride with this video:

https://www.youtube.com/wa
tch?v=obK0fHIyO1c 
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Special Recognitions
The year 2020 was an exciting one for IPMG. We focused on our mission statement, which is “to create an 
exceptional organization that supports Employee Owners to become expert navigators, guiding individuals 
and families to access quality, integrated services and supports that result in the betterment of their lives.” On 
a weekly basis, we highlighted the successes of the individuals we support in being integral and valued 
members of their communities. In our monthly newsletters and on social media, we highlighted case 
managers who are “expert navigators” and provide exceptional support to the individuals we are privileged to 
serve.

ipmgGEM
In 2020, we continued our internal employee recognition program which allowed employees to nominate 
each other for three di�erent award categories: Above and Beyond, Embodies the Culture, or Unsung Hero. 
One nominee from each category was selected each quarter for this award. Winners were celebrated on 
internal company webinars.

LifeCourse Nexus Ambassador Series 2020
In 2020, Supervisor Amber Crist, Training Supervisor Missy Harwood and Intake and Coverage Coordinator 
Amber Gass participated in the LifeCourse Nexus Ambassador Series. All Charting the LifeCourseAmbassador 
series are designed to include training, professional development, and implementation coaching to: provide 
foundational understanding of the key principles of the framework, introduce the application of the principles 
for a specific focus area and/or practice, and share examples of how CtLC is being used around the country.

INARF Leadership Academy 
Congratulations to Heather Sorrells, IPMG Assistant Director, and Laura Shelley, IPMG Systems Development 
Coordinator, on their acceptance into the INARF Leadership Academy Class of 2021! Many excellent highly 
qualified applications were received to be considered for the Leadership Academy - Class of 2021. The 
Leadership Skill-Building Workgroup followed a process of selecting the applicants based on the quality and 
thoroughness of their essay balanced with consideration of their organization's geographical location and 
size, and the applicant's position and industry experience to ensure a class rich in diverse experiences and 
reflective of the overall makeup of the INARF membership.



Looking Forward
The year ahead looks to be one of continuous creativity, responsiveness and enhancement for IPMG 
as we look to always provide the highest quality services to the Individuals whose lives we impact on 
a daily basis. Our ability to seamlessly communicate with individuals served, families, and disability 
stakeholders will receive ongoing attention, and the use of input received will continue to impact the 
way in which we provide services.

The year 2021 has already been an exciting one for IPMG. We will continue to focus on supporting our 
Employee Owners in implementing the LifeCourse Framework, which the Division of Disability and 
Rehabilitative Services (DDRS) identified as a tool to help individuals and families of all abilities and 
at any age or stage of life develop a vision for a good life, think about what they need to know and 
do, identify how to find or develop supports, and discover what it takes to live the lives they want to 
live. 

As always, advocacy on the state and national stage will continue to receive our attention and e�orts 
as we work to educate legislators and other influential members of the community about the value 
that people with disabilities add to their communities, to the workforce, and to the lives of those 
who know them.
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Vision
IPMG envisions the individuals 
we support will live quality, 

self-determined lives as 
integral and valued members 

of their communities.



Contact

Memberships

Legal Name:   Indiana Professional Management Group, Inc. (IPMG)
Address:    1305 Cumberland Avenue, Suite 225
   West Lafayette, IN  47906
Telephone:  765-463-5508
Toll-Free:  866-672-4764
Fax:   765-463-5509
E‐Mail:                 customerservice@gotoipmg.com
Website:  www.gotoipmg.com
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Wraparound Contact Information:
Phone: (765) 464-2991
Email: wraphelp@gotoipmg.com


